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Andrew Hargadon is the Charles J. Soderquist Chair in Entrepreneurship and a Professor of
Technology Management at the Graduate School of Management at University of California,
Davis. He is the author of How Breakthroughs Happen: The Surprising Truth About How
Companies Innovate (Harvard Business School Press 2003). Professor Hargadon's research
focuses on the effective management of innovation and entrepreneurship, particularly in the
development and commercialization of sustainable technologies. He has written extensively on
innovation and technology brokering, publishing numerous articles and chapters in leading
scholarly and applied publications. His research has been used to develop or guide new
innovation programs in organizations as diverse as Hewlett-Packard, Avery Dennison, Clorox,
Edmunds.com, Mars, Canadian Health Services, and Silicon Valley start-ups. He teaches
corporate executive programs and serves on the strategic advisory boards for Physic Ventures and
American River Ventures.

As the founding director of two key centers at the University of California, Davis—the Center for
Entrepreneurship and the Energy Efficiency Center—Professor Hargadon is at the forefront of
teaching, research, and practice in cross-disciplinary entrepreneurship. The centers are dedicated
to promoting entrepreneurship and innovation through educational programs bridging science,
engineering, and business and they provide a successful framework for university scientists and
engineers to move their ideas out of the lab and into the world. In recognition for his strong
entrepreneurship curriculum and success with the two centers, he received the 2009 Olympus
Emerging Educational Leader Award.

Professor Hargadon launched the Center for Entrepreneurship at the UC Davis Graduate School
of Management in 2006. The center’s programs are designed for science and engineering
graduate researchers and faculty and include four one-week entrepreneurship academies as well
as a yearlong fellows program. The academies build networks between university researchers and
the investment community and combine a comprehensive and pioneering curriculum developed
by Professor Hargadon with hands-on exercises that participants use to define the commercial
potential of their research. The curriculum is taught by university faculty and practicing
professionals: venture capitalists, angel investors, entrepreneurs, lawyers, and others.

Professor Hargadon also launched the nation's first university-based Energy Efficiency Center at
UC Davis in 2006 and served as its founding director. As Director, he built relationships with the
three largest independently-owned utility companies (PG&E, Sempra, and Edison International),
the California Public Utility Commission and the California Energy Commission, venture
capitalists and entrepreneurs in the market, and major customers like WalMart and Chevron
Energy Solutions. The EEC works with faculty researchers to identify and develop the
commercial potential of their research as well as prepares graduates students in engineering,
science, and business to build successful businesses advancing technologies in energy efficiency,
including buildings, transportation, and agriculture and food processing.

Professor Hargadon received his Ph.D. from the Management Science and Engineering
Department in Stanford University's School of Engineering, where he was named Boeing Fellow
and Sloan Foundation Future Professor of Manufacturing. He received his B.S. and M.S. in
Stanford University's Product Design Program in the Mechanical Engineering Department. Prior
to his academic appointment, he worked as a product designer at Apple Computer and taught in
the Product Design program at Stanford University. Additional information and articles by
Professor Hargadon can be found at entrepreneurship.ucdavis.edu/hargadon.
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Tudor Capital Group

Mattel

Batten Institute, Darden School, UVa

Copenhagen Business School

Imperial College, London

National Instruments

Salesforce.com

Merck

National Energy Symposium, Sacramento

National Governors Association

Northern California Power Association

Center for Innovation Management Studies

Qualcomm

ictQatar

NASA-Ames Research Center

China Senior Leadership Program, Cisco

Center for Disease Control & Prevention

Regulatory Affairs Professional Society

Monsanto

Adobe

Sacramento Municipal Utility District
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Editorial Service

Past Editorial Boards
Administrative Science Quarterly
Academy of Management Review
Organization Science
Organization Studies

Ad hoc reviewer for:
Administrative Science Quarterly
Academy of Management Review
Organization Science
Organization Studies
Academy of Management Journal
Strategic Management Journal
California Management Review

Program, Research, and Teaching Grants

1.

Co-PI (With Kurt Kornbluth)

Program on International Energy Technologies ($47.5k)

Develop and implement a 2-course curriculum on the design, development
and selective implementation of energy solutions for developing communities.

Co-PI (With Dan Chang)

Superfund Business Development Intensive ($49.9k)

Developed and will implement a Superfund Business Development Intensive
scheduled for June 25-29 at the Tahoe Center for Environmental Sciences.

. Principal Investigator

West Village Energy Efficiency Study ($40Kk)

Organized a series of workshop and studies to develop and compare
alternative technical, financial, and organizational solutions that would enable
UC Davis campus housing project (West Village) to approach providing net-
zero energy homes to new home buyers without adding to the initial purchase
price of the homes.

Co-PI (With Dan Chang)

Superfund Research Translation ($35k)

Developed process to investigate the commercial potential of Superfund
research conducted on campus.

Principal Investigator

Green Technology Entrepreneurship Academy 2007 ($120k)

The Green Technology Entrepreneurship Academy develops and offers a one-
week intensive combining coursework and hands-on training in the
development of business models for launching science and engineering based
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10.

start-ups. The primary audience comprises doctoral students, post-docs, and
faculty researchers working in areas of green technology.

Co-PI (with Dan Sperling)

UC Davis Energy Efficiency Center ($2.5M)

The Energy Efficiency Center focuses on understanding and supporting
technology transfer and the commercialization of energy efficient
technologies. The Center was established with a $1M grant from CalCEF,
and in its first year also received additional support from UC Davis and
industry totaling another $3M. In the first five years it has received
approximately $20M in total funding.

Principal Investigator (with Steve Velinsky)

CalTrans/AHMCT Business Development ($165k)

This research investigates the commercial potential of CalTrans-funded
engineering projects with the objective of developing tools for identifying and
guiding future research programs based on expected commercial benefits.

Principal Investigator (with Beth Bechky)

Knowledge Flows in Organizations ($25k)

This research considers the problem-solving process in organizations, using
ethnographic observation, network measures, and survey tools to identify and
characterize why, when facing problems in organizations, individuals and
groups choose the organizational search paths they do.

Investigator

The Theory and Practice of Knowledge Brokering: Case Studies in New
Product Development.

This research entailed case studies of eight organizations routinely involved in
innovative problem solving, using interviews, observation, and archival data
to test and refine an emerging theory of innovation through technology
brokering.

Investigator (with Robert 1. Sutton)

Creativity in product design teams

Extensive interviews with members of a design firm and longitudinal case
studies of two design teams at the firm were used to build theory about
creativity in the design process.

15



Teaching: (Evaluations available upon request)

Business Development Intensive, University of California, Davis

The business development intensive is designed for PhD-level (advanced to
candidacy) students and post-docs. The objective of the 5-day workshop is to increase
the knowledge and skill base of research scientists regarding technology
commercialization and new business development: navigating intellectual property
and technology transfer, developing and validating potential opportunities for
commercialization, and integrating scientific research and entrepreneurship. This
course has been adapted for sector-specific offerings in Green Technology, Food &
Health, and Medicine.

Business Development Program, University of California, Davis

This program involves a set of courses, taught to MBAs and a select set of doctoral
students from across the campus’ Life Science and Engineering programs, and
combine theory and practice in which student teams learn to design and develop new
business opportunities under the guidance of a network of faculty, entrepreneurs, and
investors.

Technology and New Business Valuation, University of California, Davis

This course, taught to MBAs, provides a practicum in which student teams analyze
over 100 University-owned technologies and generate and present new business
opportunities to a teaching staff of academics and new venture professionals.

Technology and Management, University of California, Davis

This course, taught to undergraduates, covers concepts of Organizational Behavior,
including motivation; creativity; power and politics; selection, socialization, and
rewards; leadership; culture; and innovation.

Managing Technological Innovation, University of California, Davis
This MBA level course focuses on the managerial strategies and tactics involved

in managing technological innovation, with emphasis on understanding the
architecture of innovation and the industrial dynamics associated with the innovation
process.

Managing Creativity and Innovation in Organizations, University of California, Davis

This MBA level course focuses on the managing creativity and innovation in
organizations. Beginning with a focus on the individual’s own creative process alone
and in groups, this course thenmoves towards an understanding of how to manage
creativity in organizations. Further emphasis is on turning creative ideas into
innovations, from the requisite skills of selling ideas within organizations to
understanding how the organizational dynamics of selection, socialization, rewards,
power, leadership influence the creative process.

Managing Strategic Change. University of Florida
This MBA level course focuses on the managerial tactics necessary to enact new

or alternative organizational strategies, with a particular emphasis on the relationship
between strategy and tactics in organizational settings.
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Managing Technology in Organizations, University of Florida
This MBA level course integrates the strategic, managerial, and behavioral issues

surrounding technological innovation.

Organizational Behavior and Management, University of Florida

This course, taught to Executives, Masters students, and Undergraduates, covers
concepts of Organizational Behavior, including motivation; creativity; power and
politics; selection, socialization, and rewards; leadership; culture; and innovation.

Instructor in Organizational Behavior, Stanford University (Fall and Spring 1997)

Taught the introductory course in Organizational Behavior and Management for
Masters students in Industrial Engineering and Engineering Management.

Organized Workshop on Manufacturing Education (1996)
Established the first of an annual series of workshops on manufacturing
education, bringing faculty together from twelve manufacturing programs.

Instructor in Product Design, Stanford University (1992-94)

Prepared and taught introductory class for the Stanford Product Design program,
covering the fundamental skills necessary for designers: drawing, mental imagery,
prototyping, brainstorming and other creativity techniques, and teamwork.

Industry Experience

Consultant in Innovation Management, Product Design, and the Product
Development Process

Worked with range of clients on new product development process and/or
engineering design, including Briggs & Stratton, Hewlett-Packard, Nike, Praxis
Product Design, Vivecon. Mars, Inc., Avery-Dennison, General Electric, Honda-
America, and L’Oreal. Currently advising a number of early stage ventures.

Product Designer & Project Manager, Apple Computer (1990-93)
Managed and participated in engineering design of computer products from
portables to desktop computers and peripherals.

Product Designer, David Kelley Design (now IDEO Product Development) (1988-90)
Participated in engineering design of consumer products ranging from computers
to beach chairs. Developed and researched new product concepts.

Rowing Coach, Dartmouth College (1986-87)
Freshman coach of Dartmouth College Rowing Team—placed 3rd in Nationals.

References (available upon request)
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